
MEETING MINUTES 

CARTS Board of Directors 
September 25, 2025, 9:30 a.m. 
CARTS Board of Directors  

Lee Dildy Operations Center, 5300 Tucker Hill Lane, Cedar Creek, Texas 78612 

Board Members Present Staff Present 
 Present Present 
X Commissioner Glass, Bastrop County X Dave Marsh, General Manager 
 Commissioner Riley, Blanco County X Pearl Jackson, Assistant General Manager 
 Commissioner Collier, Burnet County X Ed Collins, CARTS Planning 
X Commissioner Berckenhoff, Fayette County X Dana Platt, Community Outreach Director 
X Commissioner Cohen, Hays County X Rachid Breir, Director of Operations 

X Commissioner Knobloch, Lee County X Jo Tucker, Finance Director 
 Commissioner Gomez, Travis County   Adrian Elliott, Director IT Services 

X Commissioner Horne, Caldwell County    
 Commissioner Boles, Williamson County   
X David Salazar, Travis County (Proxy)   
 Amalia Puentes-ZuaZua Williamson County 

(Proxy) 
Guests 

X Peter Jones, Llano County Commissioner Katherine Hill and Jaqueline Pena, TxDOT 
Amy Finn, City of San Marcos 
Ricardo Rendon, Jose Becerra, Sandra Trevino, 
Travis County 

  

Call to Order 
Chair Steven Knobloch confirmed a quorum and called the meeting to order at 9:30 AM. 

Commissioners Glass, Horne, Knobloch, and Jones attended in person at CARTS HQ, while 

other members attended via TEAMS remote connection.  

Approval of Minutes 
Motion: To approve the minutes as presented for August 28, 2025, meeting of the CARTS 

Board of Directors. (Moved by Glass, second by Berckenhoff, unanimously approved) 

Financial Reports 
Jo Tucker, Finance Director, presented the Agency Financial Report. 

Motion: To approve the financial reports as presented. (Moved by Berckenhoff, second by 

Horne, unanimously approved) 



Contracts and Grants Summary Review 
Jo Tucker provided an overview of all open contracts and grants. 

Consideration/Action on annual COLA for CARTS employees with an 

effective date of October 1, 2025, based on CPI-U increase of 2.9% for the 

12 months ending August 31, 2025.  Discussion/Action for any adjustment 

to the 2.9% rate or its effective date. 
Mr. Marsh stated that the proposed annual Cost-of-Living Adjustment (COLA) for CARTS 

employees would be effective October 1, 2025, based on a 2.7% CPI-U increase for the 

twelve months ending August 31, 2025. He noted that the last COLA, effective December 1, 

2024, was 2.5%, and that sufficient funds have been budgeted to accommodate the 

estimated cost of $214,948 for the remainder of the fiscal year. 

After review and discussion, the following motion was made: 

Motion: To authorize the annual COLA for CARTS employees based on CPI-U increase of 2.7% 
for the 12 months ending August 31, 2024, for an effective date of October 1, 2025. (Moved 
by Berckenhoff, second by Glass, unanimously approved) 

Consideration/Action on Pre-authorized Bus Procurement for FY26 

Mr. Marsh stated that CARTS has two pending bus procurements from FY25 — three (3) 
Ford Transit EVs totaling $351,585 under Grant #5339-D-2025-00020 and four (4) 
Interurban buses totaling $879,990 under Grant #ICB-2024-00005. He noted that delivery 
of both orders has been delayed into FY26. 

Mr. Marsh further stated that for FY26, CARTS has an active CapMetro capital grant in the 
amount of $1,020,000 for six (6) vehicles to be used in the Manor Pickup service operated 
by CARTS on behalf of CapMetro. On September 10, 2025, CARTS issued PO#2026-01 to 
Model One for six (6) Lonestar Promaster 3500s under the Oklahoma Cooperative 
Purchasing Program in the amount of $1,014,972. 

With this purchase, all currently allocated capital funding for rolling stock will be fully 
awarded and in progress. 

Motion: To approve the pre-authorized procurement for six (6) units to be used in the Manor 

Pickup service in the amount of $1,014,972. (Moved by Glass, second by Berckenhoff, 

unanimously approved) 

 



7. Reports and Updates 
A. CPRG Projects 

Mr. Marsh reported that CARTS continues work under the Climate Pollution Reduction 

Grant partnership with the City of Austin and regional partners. CARTS has been 

allocated $2.5 million to expand commuter routes with implementation targeted for 

March 2026. In addition he has proposed that we  develop a regional mobility hub in 

Bastrop,  

B. Community Engagement 

Ms. Platt provided updates on outreach, marketing, and communications efforts. 

C. Operations 

Mr. Breir reported on San Marcos Urban and CARTS NOW service performance and 

expansion. 

D. Special Projects 

Mr. Collins reported on the following: 

• Eastside Bus Plaza Phase 4: Construction ongoing; completion mid-

December 2025. 

• Flatonia Station Planning: Design in progress; completion early Spring 2026. 

• Planning Projects: 

• Bastrop Park-and-Ride Expansion – consultant selected, engineering next 

phase. 

• Travis County Study – completed September 2025, recommendations for 

expanded Country Bus service. 

• FM 1209 Corridor Study – six-month effort with BEDC and TxDOT; first 

deliverable due January 2026. 

Other items as presented for discussion/information 
Mr. Marsh called attention to the dedication of the historical pylon honoring the Economy 

Furniture Strike we held at the Eastside Bus Plaza one year ago this month and Ms. Platt 

shared a slide show from the event.  

Adjournment and set next meeting date and location. Action Requested 
Motion: To adjourn the September 25, 2025, meeting and set the next meeting for 

November 20, 2025, at the Lee Dildy Operations Complex, Cedar Creek, TX at 9:30 AM. 

(Moved by Berckenhoff, second by Horne, unanimously approved) 



Executive Session 
The Board may adjourn into Executive Session to consider any item listed on this agenda if a 

matter is raised is appropriate for Executive Session discussion. An announcement will be 

made of the basis for the Executive Session discussion. The Board may also publicly discuss 

any item listed on the agenda. 


