
MEETING MINUTES 

CARTS Board of Directors 

August 28, 2025 

CARTS Board of Directors  

Lee Dildy Operations Center, 5300 Tucker Hill Lane, Cedar Creek, Texas 78612 

Board Members Present Staff Present 
 Present Present 
X Commissioner Glass, Bastrop County X Dave Marsh, General Manager 
X Commissioner Riley, Blanco County X Pearl Jackson, Assistant General Manager 
X Commissioner Collier, Burnet County X Ed Collins, CARTS Planning 
 Commissioner Berckenhoff, Fayette County X Dana Platt, Community Outreach Director 
X Commissioner Cohen, Hays County X Rachid Breir, Director of Operations 

X Commissioner Knobloch, Lee County X Jo Tucker, Finance Director 
 Commissioner Gomez, Travis County   Adrian Elliott, Director IT Services 

X Commissioner Horne, Caldwell County    
 Commissioner Boles, Williamson County   
X David Salazar, Travis County (Proxy)   
X Amalia Puentes-ZuaZua Williamson County 

(Proxy) 
Guests 

 Peter Jones, Llano County Commissioner Vanessa Owens and Vicki Aldrighetti-Mata, 
TxDOT 
Amy Finn, City of San Marcos 
Ricardo Rendon, Jose Becerra, Sandra Trevino, 
Travis County 

  

Call to Order 
Chair Steven Knobloch confirmed a quorum and called the meeting to order at 9:30 AM. 

Commissioners Glass, Riley, Knobloch, and Collier attended in person at CARTS HQ, while 

other members attended via TEAMS remote connection. The Chairman recognized our 

guests from TXDOT and Ms. Jackson presented a plaque to Vanessa Owens who is retiring 

from her 20 year role as the TXDOT PTC for CARTS. 

Approval of Minutes 
Motion: To approve the minutes as presented for July 31, 2025, meeting of the CARTS 

Board of Directors. (Moved by Riley, second by Collier, unanimously approved) 

Financial Reports 
Jo Tucker, Finance Director, presented the Agency Financial Report. 



Motion: To approve the financial reports as presented. (Moved by Riley, second by Collier, 

unanimously approved) 

Contracts and Grants Summary Review 
Jo Tucker provided an overview of all open contracts and grants. 

Consideration/Action regarding the adoption of CARTS FY26 Agency 

Budget. 
Mr. Marsh presented the FY2026 Budget package, including highlights, the proposed and 

detailed Adopted Budget, the Agency Budget by activity area, and a service overview by 

class.  

After review and discussion, and with no amendments offered, the following motion was 

made: 

Motion: To authorize the adoption of the CARTS FY26 Annual Budget in the amount of 

$15,520,221 effective September 1, 2025. (Moved by Riley, second by Glass, unanimously 

approved) 

Consideration/Action regarding the adoption of schedule for CARTS Board 

meetings for FY26. 

Mr. Marsh provided the schedule of upcoming meeting dates for the fiscal year 2026.  

After discussion the following motion was made: 

Motion: To Adopt the Board Meeting Schedule for Fiscal Year 2026 as presented. (Moved by 

Glass, second by Collier, unanimously approved) 

 

Consideration/Action regarding the exercising an additional year option 

to Atchley and Associates for the Annual Report on CARTS Finances for 

Fiscal year 2025 and providing the General Manager or his designee 

authority to schedule and authorize the engagement. 
Mr. Marsh recommended exercising the option for audit services with Atchley and Associates. 
He presented the engagement letter for the Board’s consideration to extend for another 
option year for the audit of the CARTS FY25 finances.  
 
After discussion, the following motion was made: 
 



Motion: To authorize the General Manager or his designee to exercise an additional year 
option to engage Atchley and Associates for the Annual Report on CARTS Finances for Fiscal 
year 2025 and to schedule and authorize the engagement. (Moved Riley, second by Collier, 
unanimously approved) 

 

Consideration/Action regarding CARTS amending its maximum balance 

allowable for annual leave with an effective date of September 1, 2025 
Mr. Marsh presented a review of the current leave carryover policy, which allows for a 

maximum of 120 hours. It was noted that this limit is significantly lower than customary 

practice, and staff recommended increasing the cap to 240 hours. The rationale included the 

frequency of employees losing accrued time due to workload demands. For comparison, the 

State’s leave carryover policy is based on tenure, with maximums ranging from 180 hours 

(less than 2 years) to 532 hours (35 years or more).  

After discussion, the Board approved increasing the CARTS leave carryover cap to 240 

hours. 

Motion: To approve the revision of the CARTS, leave carryover policy to allow a maximum 

of 240 hours. (Moved by Knobloch, second by Glass, unanimously approved) 

Consideration/Action regarding the renewal of the San Marcos Interlocal 

Agreement for Urban Transit Services for a one-year term beginning 

October 1, 2025. 
Mr. Marsh reviewed the City of San Marcos Interlocal Agreement (ILA) for the continuation 

of CARTS as the service provider for the San Marcos–Redwood Urbanized Area. The only 

change to the agreement terms is an increase in the hourly rate to $90. Staff recommended 

execution of the agreement.  

After discussion, the following motion was made: 

Motion: To authorize the General Manager or his designee to renew and execute the Public 

Transit System Interlocal Agreement with the City of San Marcos, effective October 1, 2025. 

(Moved by Glass, second by Collier, unanimously approved) 

Consideration/Action regarding the renewal of the CapMetro contract per 

the Regional Mobility Agreement for transit services for a one-year term 

beginning October 1, 2025. 
Mr. Marsh presented the FY26 service supplements provided by CapMetro under the 

Regional Mobility Agreement (RMA) for CARTS services, including the 990, 214, 



Georgetown Paratransit, and Manor Pickup. The supplements increase the hourly rate to 

$91.43 for Georgetown, $91.23 for Manor, and $93.56 for the 990 and 214 routes. Aside 

from a minor change in the Georgetown supplement to allow the city to amend the service 

zone, the underlying agreement remains unchanged from the prior year. Staff 

recommended renewal.  

After discussion, the following motion was made: 

Motion: To authorize the General Manager or his designee to renew and execute the 

supplements for FY26 under the RMA with CapMetro effective October 1, 2025, and to 

provide the General Manager or his designee the authority to negotiate on behalf of CARTS 

for any changes necessary for timely renewal of the Agreement. (Moved by Glass, second by 

Riley, unanimously approved) 

Report on Agency projects scheduled for FY2026 
Mr. Marsh presented an overview of projects proposed and underway to further CARTS’ 

mission, as well as candidates for the upcoming Coordinated Call for FY27–28 projects. 

Adjournment and set next meeting date and location. Action Requested 
Motion: To adjourn the August 28, 2025, meeting and set the next meeting for September 

25, 2025, at the Lee Dildy Operations Complex, Cedar Creek, TX at 9:30 AM. (Moved by 

Glass, second by Collier, unanimously approved) 

Executive Session 
The Board may adjourn into Executive Session to consider any item listed on this agenda if a 

matter is raised is appropriate for Executive Session discussion. An announcement will be 

made of the basis for the Executive Session discussion. The Board may also publicly discuss 

any item listed on the agenda. 


