Board Report-March 26, 2026

As there were no action items other than the routine minutes and financial reports and
no pressing business to present to the Board this month, we saw no compelling reason
for Board members to make the trip here just to hear me talk. | visited with Chairman
Knoblauch, and he agreed with this assessment. In this report we will provide the
standard background reports and other items normally associated with the Board
package.

It has been a busy couple of months here since we last met, with the launch of the two
(2) new commuter routes funded by the CPRG grant and finishing the Eastside Bus
Plaza project, the Grand Opening of the Smithville Station and the ongoing design and
planning work for the Bastrop Park-Ride expansion. The Bastrop project has been an
intensive exercise as we coordinate this design work with the complementary design
work on the Mobility Hub project that is subject to a pending proposal to the City of
Austin for funding under the CPRG program. Last week we had a joint meeting with the
City of Bastrop officials and the City of Austin CPRG team to set the stage for a regional
collaboration on this project.

Initial ridership on the new commuter routes is disappointing, and we have already
amended the schedule on the Highway 71 route in response to user input. The
congestion on this corridor has worsened as the Tucker Hill Road Overpass project
progresses.

The Smithville Grand Opening was well attended and a success. We are now able to
offer secure commuter parking there for the new commuter route and our partnership
with Career Tracks has enabled us to help staff at the Station and to offer an opportunity
for local job training to have a proper classroom to use.

The Bastrop project is now at 50% Construction Document stage, and we anxiously
await the word from TXDOT on our proposals for this construction, the Flatonia
construction, and the Lockhart Station planning projects. Bastrop is our highest priority
currently. It is anticipated that we will receive notification in May as to which, if any, of
our projects were selected for funding.

The annual audit of CARTS finances is underway with the final report due in May, when
it will be presented to the Board for review.

Attached you will find additional materials and background information. If anyone has
any questions or needs additional information, please let Dana know.

Thanks, look forward to seeing you all in May.
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ADA Application Update
MARCH 2026

UNCONDITIONAL - This is a person’s eligibility category when it is not reasonable
to use the fixed route service under any circumstances, regardless of weather,
distance to the stop, and so on.

CONDITIONAL - In this type of eligibility, the person can be reasonably expected
to make some trips on the fixed route service.

TEMPORARY - For people with disabilities that prevent or limit their ability to use
the fixed route system for a period of time.

APPLICATIONS PROCESSED & DECISIONS MADE

!'_Conditigng_l.__ O

'Non-conditional

TOTAL PROCESSED = 526

DENIED = 3

LESS EXPIRED = 254(11 deceased)
MOVED TO SENIOR LIST = 113

TOTAL CURRENT ADA APPROVED = 156

Georgetown Applications

TOTAL RECEIVED =956

TOTAL DENIED =6

TOTAL SUSPENDED = 25 (10 deceased)
SENIORS =722

ADA APPROVED =203

TOTAL CURRENT PARATRANSIT = 925 (through February)
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Dana Platt - Community Engagement Director

Over the past two months, CARTS conducted more than 25 outreach events, meetings,
and community engagements across the ten-county district. Efforts focused on service
awareness, partnership coordination, and mobility access for seniors, workforce
commuters, and vulnerable populations. Key engagements included the Bastrop
County Health Collaborative, Eastern Williamson County Collaborative (EWCC),
Williamson County Homeless Coalition, ADRC Steering Committee, Resilient Bastrop,
and multiple resource fairs, senior presentations, and community events. In Bastrop
County, partnerships with 28 organizations supported the distribution of 1,654 transit
passes between July and December.

On March 2, CARTS launched two new commuter routes connecting Smithville and
Bastrop, as well as Georgetown and Round Rock, to Austin. The launch included a
ribbon cutting at the Smithville Station following facility improvements. Outreach
supporting the launch included stakeholder meetings, presentations, and coordination
with cities and regional partners. The service is currently operating fare-free for a
limited time through CPRG funding.

Marketing efforts included a billboard campaign launched February 16 along Highway
71 and IH-35 corridors to promote the commuter routes in Bastrop and Williamson
County. CARTS eNewsletters showed strong engagement, with the February newsletter
generating the highest clicks on the new schedule (153 clicks), followed by the
Smithville event (80 clicks) and press release (74 clicks). The March newsletter
generated strong engagement across key content, including the Free Rides Program
(195 clicks) and Transit App (164 clicks), indicating continued interest in fare programs
and trip planning tools. CARTS also received media coverage across Central Texas
supporting the commuter route launch and infrastructure investments, including
features from KVUE, KXAN, and Community Impact, along with coverage from local
publications and partner organizations.

An Eastside Bus Plaza tour is scheduled for March 27 in coordination with Austin
Energy, which recognized the facility with a Green Building Star Award. The tour will
highlight facility improvements, sustainability features, and regional coordination
efforts.

These combined efforts reflect a deliberate and coordinated approach to
expanding CARTS’ visibility, strengthening regional partnerships, and
positioning new services for long-term ridership growth and success.

ridecarts.com



Key Highlights
480 monthly users
+349% year-over-year

CARTS continues to see significant
growth in rider engagement through

310 new app users the Transit App, with strong increases
+33% increase across all key metrics compared to
2,463 total app opens February 2025.

+336% increase
(~5 uses per rider)
752 trip plans created

+415% increase

Rider Activity & Trends
Average of 24 users per weekday (up from 5
last year)
67 GO trips (real-time navigation)
+1,575% increase

Most popular routes:

1517 - 727 views

1510 - 484 views

1518 - 132 views

Fares & Usage

380 tickets purchased through the app
$2 703 in revenue

156 active users utilizing free Royale

subscriptions

Customer Experience

59 rider feedback responses collected
+490% increase

Average rating: 5 out of 5 stars




Updates from Ed Collins, Director Special Projects
1. Eastside Bus Plaza Phase 4

Status

The project is complete. A final change order was issued in late February consisting of
repair to leaks in irrigation system, additional restroom signage, added landscape items
and wheelchair stops. Staff are working on closing out the project.

Background

As previously reported, In April 2025, staff completed the sole source justification to permit
the design team of McCann Adams Studio to develop construction documents and for
CARTS to use G Hyatt as the general contractor for the improvements. Staff completed
discussions with the original Eastside Bus Plaza design team to develop a scope of work
and schedule for an amendment to the original Eastside Bus Plaza design agreement. The
EBP Master Agreement Amendment #8 was signed April 2, 2025, to design components for
the EBP Additions project. A draft design schedule was provided April 16, 2025, and is
subject to amendment. The Desigh team held a Design Kick-off meeting on April 25, 2025.
The design team provided 95% plans for May 20th for CARTS and the general contractor to
review. Review comments were due May 23rd and from there the design team has finalized
the construction documents and the general contractor has provided pricing for the
improvements.

On July 18, 2025, the General Manager executed Change Order #5 for $402,037.53 to
permit construction of the project.

On-site construction began on September 2, 2025, with work on the new restroom with
installation of a temporary wall and barrier to minimize dust and work commenced on
demolition of walls and other structures. On September 8 work commenced on the
demolition of the restroom floor to expose existing plumbing lines.

Since mid-September, work on the restroom has consisted of rough-in of new plumbing
and forms, adding rebar and pouring of slab on grade and installation of new wall framing
and framing for restroom stalls. Electrical and HVAC work is complete. The traffic control
work consisting of signage and repainting of directional signage on the bus loop and
parking lotis complete.

Work performed in November and December 2025 lead to the completion of the new
restroom including installation of walls and doors for the stall enclosures, installation of
toilets and sinks and installation of wall tile and ceiling tiles, installation of exterior



Greyhound/FlixBus sign, begin landscape work and installation of limestone blocks.
Punchlist items are being completed in January 2026.

In February 2026 the punch list items were completed. A few items have been identified to
complete the project, and itis anticipated a change order will be issued in late January for
minor landscape items, repair of gabion wall and wheelchair stops. The project received
an extension from TxDOT with the project time extended to February 28,2026.

2. Flatonia Station Planning
Status

Design is on hold at 50% Construction Documents awaiting notification if the project will
receive future funding through TxDOT’s 2026 Coordinated Call. Staff is currently working on
the Categorical Exclusion for approval by TxDOT and Federal Transit Administration for
environmental considerations.

Background

As previously reported, the General Manager completed negotiations with the selected
design consultant and signed the Architect Contract with an effective date of June 12,
2025. The contract value is $203,005.60. The project timeline is 9 months; thus, the project
is anticipated to wrap up in early Spring 2026.

As outlined in the contract, the project site is located on 205 E South Main St, Flatonia,
Texas, 78941. The project consists of a wood framed Station Building of approximately
2,000 SF, a steel framed covered waiting canopy of approximately 625 SF, and a concrete
Train Platform of approximately 3,000 SF. The design team’s goal is to specify construction
materials that are Build America, Buy America (BABA) compliant. The architectural style
will draw from the historical train stations in Flatonia.

Geotechnical borings were completed on July 2, 2025. Field surveying was completed in
late July.

Since the August 2025 Board meeting, the design consultant has begun further
development of the site and building layout as well as layout of the rail platform, including
design/development of civil engineering, mechanical/electrical/plumbing (MEP),
architectural, and structural engineering. The consultant has met with CARTS staff
regarding maintenance and IT considerations to incorporate into the design.



In mid-January 2026 the project design is at 50% Construction Documents which permitted
development of cost estimates for use in requesting additional funding for completion of
design to 100% construction documents and construction of Phase | of the facility, which is
the multimodal station (passenger terminal, parking, site improvements). Phase 2 is
construction of the AMTRAK boarding area.

3. Bastrop Station Park-and-Ride Expansion Design

Status

The project design is progressing from 25% Construction Documents to 50% Construction
Documents; this is anticipated to reach this milestone in late March 2026. The design team
and CARTS staff have had meetings with City of Bastrop officials to ensure the projectis
designed to meet city requirements. Staff are currently working on the Categorical
Exclusion for approval by TxDOT and Federal Transit Administration for environmental
considerations. In early March 2026, staff received notification from the Texas Historical
Commission that the project has cleared their required consultation.

Background

As reported in January 2026, the project design is at 25% Construction Documents which
permitted development of cost estimates for use in requesting additional funding for
construction of the park-and-ride lot and associated site improvements. Design will
continue to reach 100% Construction Documents with an anticipated May 2026
completion.

The Board at its March 27, 2025, meeting approved selection of a design consultant for a
project to expand the existing park-and-ride lot at Bastrop Station. Staff have engaged the
selected consultant to develop an agreement to outline cost and scope of work for project
design. The consultant will submit the agreement in November and then begin preliminary
work.

The CARTS Bastrop Station is a staffed intermodal terminal for ticket sales and waiting
areas with bathroom facilities for customers, and a park-n-ride facility. This project will
expand the capacity of the park-and-ride facility builtin 1990 by extending the paved
parking portion out to Loop 150 (the main arterial to the downtown and access to/from
SH71) and re-configuring the parking layout to expand the capacity of the park-and-ride
function by approximately 40 spaces.



The project expands the use of property owned by CARTS as master planned for its
expansion in the original project planned completed in 1988. Services have expanded
locally since the original facility opened, to meet the emerging needs for transit in the City
of Bastrop and has run out of space to accommodate the needs locally, both for fleet
staging and for park-and-ride users.

The project should be a straight-forward construction project, heavy on civil engineering to
best use the remaining space available to expand the park-and-ride function. The area
which will be expanded is currently a swale that sends water runoff to the storm water inlet
located on Loop 150 to the east of the Station. Preliminary engineering anticipates a small
retention pond at the eastern end willaccommodate

4. Planning Projects, current and pending
A. Bastrop FM 1209 Business Area Study

Status

The consultants, CARTS and Movability, have continued coordination with Movability,
taking the lead on administering an employee survey of businesses located within the
study area. Response from businesses has been slow, though a meeting with Bastrop ISD
has been held. Additional inquiries have been made to businesses to gauge interest in
participating in the employee survey. The consultant will develop a draft Transportation
Demand Management (TDM) Plan outlining potential strategies tailored to the FM 1209
corridor.

Background

As reported in January 2026, the consultant had Initial coordination with CARTS and local
partners as well as began work developing key demographic data for the Task 2 memo,
Review of Existing Conditions, which is due in January 2026. Coordination is taking place
with Movability to assist in administering an employee survey of businesses located within
the study area.

As previously reported, in collaboration with the Bastrop Economic Development
Corporation (BEDC) CARTS is working with the conglomeration of businesses (Space X, the
Boring Company, and X) clustered along FM 1209 13 miles east of Bastrop to develop
transportation options for this emerging business center.



The consortium of Musk-related businesses advised us of the immediate and emerging
transportation needs for their employees and has offered to be a partnerin our
development of appropriate services. This is an opportunity to develop resources to
address transportation needs to a concentrated employment center to which thousands of
drivers report to on a 24-hour basis.

Staff requested, and the TxDOT Public Transportation Division approved a technical
assistance request through its Transit Technical Service Program to provide consultant
services to develop a strategic plan on how CARTS can innovate by developing a strategic
partnership with the companies aggregating along FM 1209 and with Bastrop County local
officials to plan for providing responsive and efficient transit components to that area for
mobility options other than the single occupant vehicle. Using assets available to CARTS
under its CPRG grant that funds vanpools, and other resources including Moveability
programs and private sector support, we wish to develop a model for a coordinated
approach to enable a large employment center to be integrated into the fabric of the local
community and the CARTS District.

Staff met with the consultant to develop the scope of work for the study which is included
in the Board packet. The projectis anticipated to take 6 months to complete. The first
deliverable, Technical Memo 2, Review of Existing Conditions, is anticipated in January
2026, followed by Technical Memos 3 & 4, Outreach & Needs Assessment, anticipated in
March 2026 and Technical Memo 5, Development of Strategies, anticipated in April 2026.
The final report would be delivered in May 2026.
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