
MEETING MINUTES 

CARTS Board of Directors 
November 20, 2025, 9:30 a.m. 
CARTS Board of Directors  

Lee Dildy Operations Center, 5300 Tucker Hill Lane, Cedar Creek, Texas 78612 

Board Members Present Staff Present 
 Present Present 
X Commissioner Glass, Bastrop County X Dave Marsh, General Manager 
X Commissioner Riley, Blanco County X Pearl Jackson, Assistant General Manager 
X Commissioner Collier, Burnet County X Ed Collins, CARTS Planning 
X Commissioner Berckenhoff, Fayette County X Dana Platt, Community Outreach Director 
X Commissioner Cohen, Hays County X Rachid Breir, Director of Operations 

X Commissioner Knobloch, Lee County X Jo Tucker, Finance Director 
 Commissioner Gomez, Travis County   Adrian Elliott, Director IT Services 

 Commissioner Horne, Caldwell County    
 Commissioner Boles, Williamson County   
X David Salazar, Travis County (Proxy)   
X Amalia Puentes-ZuaZua Williamson County 

(Proxy) 
Guests 

X Peter Jones, Llano County Commissioner Katherine Hill and Jaqueline Ipina, TxDOT 
   

Call to Order 
Chair Steven Knobloch confirmed a quorum and called the meeting to order at 9:30 AM. 
Commissioners Glass, Horne, Riley, Collier, and Jones attended in person at CARTS HQ, 
while other members attended via TEAMS remote connection.  

Approval of Minutes 
Motion: To approve the minutes as presented for September 25, 2025, meeting of the 
CARTS Board of Directors. (Moved by Riley, second by Berckenhoff, unanimously approved) 

Financial Reports 
Jo Tucker, Finance Director, presented the Agency Financial Report. 

Motion: To approve the financial reports as presented. (Moved by Glass, second by 
Berckenhoff, unanimously approved) 

Contracts and Grants Summary Review 
Jo Tucker provided an overview of all open contracts and grants. 



Report on upcoming grant opportunities 

Mr. Marsh reported that CAMPO has opened applications for STBG, TASA, and CRP funding, 
and CARTS plans to apply to replace aging Interurban Coach vehicles—especially larger 
commuter buses nearing the end of their service life—with a required resolution presented 
under the next agenda item; he also shared that TxDOT’s biannual Call for Projects for 
FY27–28 is underway, CARTS has drafted an 11-project “shopping list” that will likely be 
narrowed due to the workload (support letters, repetitive narratives, and documentation), 
applications are due January 31, 2026, and staff will report back at the next meeting on 
what was submitted. 

Consideration/Action regarding a resolution to CAMPO regarding CARTS 

proposal for bus replacement as it relates to the local share commitment 

assurances 
Mr. Marsh reported that CAMPO has opened the FY 2028–FY 2031 Call for Projects and 

CARTS will apply to replace Interurban Coach vehicles nearing the end of their useful life; 

he noted that CAMPO requires documentation of the non-federal share, and while CARTS 

intends to use toll credits as the match, a resolution is required as part of the application 

package. 

Motion: To approve the Resolution necessary for CARTS to apply for federal transportation 
funding through the CAMPO 2028–2031 Call for Projects and committing to the provisions 
as stated in said resolution. (Moved by Riley, second by Collier, unanimously approved) 

Update on Pre-authorized Bus Procurements for FY26, Action 

Mr. Marsh reported on bus procurements in progress. He indicated that CARTS has one 
remaining FY25 bus order pending—four (4) Interurban buses ($879,990) under Grant 
#ICB-2024-00005, expected in December—and that for FY26, CARTS’ only active capital 
bus grant is Cap Metro’s $1,020,000 award for six (6) Manor Pickup vehicles, with 
PO#2026-01 issued to Model One on September 10, 2025, for $1,014,972. 

Reports and Updates 

A. Update on CPRG Projects 
1. Route Services 

Mr. Marsh reported that CARTS has proposed launching three (3) new Express 

routes (1515X Smithville–Bastrop–Austin, 1511X Georgetown–Austin, and 1520X 

Elgin–Austin) and adding midday service on the 990 route jointly operated by 

CARTS and CapMetro serving Elgin–Manor–Austin; final route development is 

underway. 



2.  Bastrop Mobility Hub 

Mr. Marsh reported that CARTS has proposed a Mobility Hub project in Bastrop and 

has incorporated design work into the existing Bastrop Park-n-Ride Expansion 

contract; coordination with the City of Bastrop is ongoing. 

B. Community Engagement 

Ms. Platt provided updates on community outreach, marketing, and communications 

activities; reports are included in the background materials. 

C. Operations 

Mr. Breir provided updates on service performance and service expansion efforts; 

reports are included in the background materials. 

1. CARTS San Marcos Urban Operations 
2. CARTS NOW Services 

 

D. Special Projects 

Mr. Collins provided updates on the following projects: related exhibits were included in 

the background materials. 

1. Eastside Bus Plaza Phase 4 

Mr. Collins reported Phase 4 construction began September 2, 2025; restroom work 

and site improvements are underway, with completion anticipated mid-December 

2025. 

2. Flatonia Station Planning 

Mr. Collins reported the design contract (effective June 12, 2025) is in place for 

$203,005.60 with a nine-month schedule targeting early Spring 2026; design 

development is underway for the facility at 205 E. South Main St., Flatonia, TX 

78941. 

3. Planning Projects, Current and Pending 

Mr. Collins reported progress continues the Bastrop Park-and-Ride Expansion 

design, the completed Travis County Study (September 2025), and the FM 1209 

Corridor Study with the next deliverable anticipated January 2026. 

Other items as presented for discussion/information 
Mr. Marsh noted TxDOT’s Connecting Texas 2050 long-range plan is nearing completion 

and that its public transit recommendations reinforce CARTS’ integrated approach to 

improving regional and intercity connectivity; an executive summary and related article 

were included in the packet 



Adjournment and set next meeting date and location. Action Requested 
Motion: To adjourn the November 20, 2025, meeting and set the next meeting for January 

29, 2026, at the Lee Dildy Operations Complex, Cedar Creek, TX at 9:30 AM. (Moved by 

Glass, second by Riley, unanimously approved) 

Executive Session 
The Board may adjourn into Executive Session to consider any item listed on this agenda if a 

matter is raised is appropriate for Executive Session discussion. An announcement will be 

made of the basis for the Executive Session discussion. The Board may also publicly discuss 

any item listed on the agenda. 


