MEETING MINUTES

CARTS Board of Directors
November 21, 2024
CARTS Board of Directors Web Conference Link

Lee Dildy Operations Center, 5300 Tucker Hill Lane, Cedar Creek, Texas 78612

Board Members Present Staff Present
Present Present

X | Commissioner Glass, Bastrop County X | Dave Marsh, General Manager

X | Commissioner Riley, Blanco County X | Pearl Jackson, Assistant General Manager
Commissioner Wall, Burnet County X | Ed Collins, CARTS Planning

X | Commissioner Berckenhoff, Fayette County X | Dana Platt, Community Outreach Director
Commissioner Cohen, Hays County X | Rachid Breir, Director of Operations

X | Commissioner Knobloch, Lee County X | Jo Tucker, Finance Director

Commissioner Gomez, Travis County

Adrian Elliott, Director IT Services

X | Commissioner Horne, Caldwell County

Commissioner Boles, Williamson County

X | David Salazar, Travis County (Proxy)

X | Amalia Puentes-ZuaZua Williamson County Guests
(Proxy)
Vanessa Owens, TxDOT
Alex Vogt, City of San Marcos
Peter Jones, Llano County Commissioner
Call to Order

Chair Steven Knobloch confirmed a quorum and called the meeting to order at 9:30 AM.
Commissioners Glass, Knobloch, Berckenhoff, Riley, and Horne attended in person at CARTS
HQ, while other members attended via TEAM’S remote connection.

Approval of Minutes

Motion: To approve the minutes of the September 26, 2024, meeting as presented. (Moved
by Glass, second by Berckenhoff, unanimously approved)

Recognition of Retiring Board Member

Mr. Marsh recognized Commissioner Billey Wall, Burnet County, who is retiring. He was
unable to attend but will be presented with a plaque for his eight years of service at the

Burnet County Commissioner’s Court.




Financial Reports

Jo Tucker, Finance Director, presented the Agency Financial Report.

Motion: To approve the financial reports as presented. (Moved by Berckenhoff, second by
Riley, unanimously approved)

Contracts and Grants Summary Review

Jo Tucker provided an overview of all open contracts and grants.

Resolution to Accept Llano County into the CARTS District

Mr. Marsh reported that TXDOT and Llano County have requested that the CARTS District
expand to incorporate Llano County, effective March 1, 2025.

Motion: To approve the resolution to add Llano County as the tenth county within the
CARTS Rural Transit District boundaries. (Moved by Glass, second by Riley, unanimously
approved)

Update on Bus Procurements for FY25

Mr. Marsh reported that the first of three bus orders has been placed under the FY25 capital
grants, including two (2) Country buses at a total cost of $333,392. The remaining orders
include four (4) Interurban units and two (2) electric vans for CARTS Now service.

Reports and Updates

Senior Transportation Initiative

Dana Platt reported that due to funding reductions, grant funds for this service will last
approximately seven months. The program is crucial to revitalizing County Bus services,
which have not fully recovered from COVID-related ridership declines.

Integration of a Trip Planner

Ms. Platt stated that after researching various options, the Transit App has been selected as
the new trip planning tool. The two-year service contract will be purchased for
approximately $80K, with additional integration costs. This initiative is funded by grant
RTAP-2024-00005 for $100K.

Llano County Addition

Mr. Marsh updated the Board on ongoing efforts to integrate Llano County into the CARTS
system, including meetings with drivers and local officials. Regular connections to Marble
Falls will be established, with fares based on CARTS standard rates.



CARTS San Marcos and CARTS Now Services

Rachid Breir provided updates on these two services.

Planning Projects

Ed Collins provided an update on two planning projects:

1. Lockhart Station Feasibility Review: A study for a multimodal station is underway. A field
visit to 20 potential sites was conducted on November 8.

2. Travis County Transit Coordination: A study to enhance rural transit services in Travis
County is progressing, with initial recommendations expected next week.

Country Bus Program Re-vitalization

Mr. Marsh discussed evaluating alternate service delivery methods. A pilot project using on-
demand software showed limited success. Staff is reviewing alternative platforms to replace
the current system and expects to propose a transition in March, funded by remaining pilot
funds.

Adjournment

Motion: To adjourn the November 21, 2024, meeting and set the next meeting for January
30, 2025, at the Lee Dildy Operations Complex, Cedar Creek, TX at 9:30 AM. (Moved by
Riley, second by Berckenhoff, unanimously approved)

Executive Session

The Board may adjourn into Executive Session to consider any item listed on this agenda if a
matter is raised that is appropriate for Executive Session discussion. An announcement will
be made of the basis for the Executive Session discussion. The Board may also publicly
discuss any item listed on the agenda.



