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MEETING MINUTES 
CARTS Board of Directors 

March 28, 2024, CARTS Board of Directors Web Conference Link 
Found at RideCARTS.com/about/board  

Thursday, March 28, 2024, 9:30 AM 
Lee Dildy Operations Center, 5300 Tucker Hill Lane 

Cedar Creek, Texas 78612 
 

Board Members Present Staff Present 
 Present Present 
X Commissioner Glass, Bastrop County X Dave Marsh, General Manager 
X Commissioner Riley, Blanco County X Pearl Jackson, Assistant General Manager 
X Commissioner Wall, Burnet County X Ed Collins, CARTS Planning 
X Commissioner Berckenhoff, Fayette County X Dana Platt, Community Outreach Director 
X Commissioner Cohen, Hays County X Rachid Breir, Director of Operations 

X Commissioner Knobloch, Lee County X Jo Tucker, Finance Director 
 Commissioner Gomez, Travis County   Adrian Elliott, Director IT Services 

  Commissioner Horne, Caldwell County X Heather Janecka, Business Manager 
 Commissioner Boles, Williamson County   
X David Salazar, Travis County (Proxy)   
X Amalia Puentes-ZuaZua Williamson County 

(Proxy) 
Guests 

  Vanessa Owens, TxDOT 
Amy Codgill, City of San Marcos 
 

 
Call to Order  
  
Lee County Commissioner, Steven Knobloch (CARTS -Chair) affirmed a quorum and called the March 28, 
2024, meeting to order at 9:33 am.  

 
Commissioners Glass, Riley, Berckenhoff, Knobloch and Wall were on-site at CARTS HQ, other Board 
members present attended by a TEAM’S remote connection. 

 
Consideration/Action regarding the Minutes of the Board Meeting held Thursday, January 25, 2024 
 
After discussion, the following motion was made:  
  

To approve the minutes as presented for the January 25, 2024, meeting of the CARTS Board of Di-
rectors. (Moved by Riley, second by Berckenhoff, unanimously approved) 

 
 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmM0ZWViOTktMTdjNC00MzQzLWFlYWYtYWJiMDU5NGMxNDky%40thread.v2/0?context=%7b%22Tid%22%3a%22db7a7b15-7123-4e4e-a557-185a32396771%22%2c%22Oid%22%3a%22728d923c-f3a4-4933-8477-15d119041fd3%22%7d
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Financial Reports 

The Agency Financial Report was given by Jo Tucker, Finance Director.  After discussion, the following mo-

tion was made: 

To approve the financial reports as presented.  
(Moved by Glass, second by Wall, unanimously approved) 

  
Contracts and Grants Summary Review:  Discussion/ Action as Necessary 

Jo Tucker, CARTS Finance Director, provided an overview of all open contracts and grants as noted in the 
agenda under this item.  

Reports and Updates 
 

A. Update on Microtransit Operations:  Planning for the Service Expansion Project in Elgin 
and LaGrange 

 
Mr. Marsh reported on the status of the microtransit operations and planning on service expan-
sions.  
 

B. TXDOT Technical Assistance Projects:   
 

1. Mr. Marsh provided an update on the review of Travis County operations and opportunities 
to improve services through coordination and collaboration and the  

2. Feasibility review for the potential of a CARTS Station in Lockhart 
 

C. Community Engagement Update 
 

Dana Platt updated the Board on community engagement and outreach events.  

 

D. Update on the CARTS San Marcos Urban Operations, Rachid Breir, Director of Operations 
 

Mr. Breir gave an update on San Marcos operations.  
 

E. Update on the TXDOT Electric Vehicle Pilot project. 
  

Mr. Marsh stated that CARTS will receive five (5) Ford Transit EVs and related charging equip-
ment that will enable us to “fully” electrify our Taylor and Bastrop CARTS Now routes. 
 

F. Construction Updates 
 

Mr. Marsh updated the Board on the CARTS Eastside Bus Plaza Phase 3 and the Smithville Sta-
tion Rehabilitation projects.  
 

G. Update on Pre-authorized Bus Procurements, Consideration/Action as Necessary 
 

Mr. Marsh stated that all our pre-authorized bus purchases are in the pipeline with the five (5) 
Ford Transit EVs due in April and the thirteen (13) Promaster low floor vans due beginning in 
June-July timeframe. All these units are assigned to CARTS Now services. 
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Other items as presented for discussion/information. 
 

Mr. Marsh expressed, that the executive director at CAPCOG, indicated that a new director for the 
Aging Programs was coming in April, and we could have a fresh start on invigorating the program. 
She agreed to increase our rate to $11 a trip and to open it to seniors to use for transportation for 
any purpose. We hope that this summer we will be in a position to do this and make the transition 
to the expanded opportunities for seniors in the region. 

  
Adjournment and set next meeting date and location. 
 
The Board determined that the next scheduled meeting of the Board would be November 16, 2023, at the 
Lee Dildy Operations Complex located at 5300 Tucker Hill Ln, Cedar Creek, TX 78612 at 9:30am. 
 
The following motion was made: 

 
To adjourn the March 28, 2004, and set the next regular meeting for May 30, 2024, at the Lee 
Dildy Operations Complex located at 5300 Tucker Hill Ln, Cedar Creek, TX 78612 at 9:30am.  
(Moved by Glass, second by Wall, unanimously approved) 
 
 

Executive Session: The Board may adjourn into Executive Session to consider any item listed on this agenda if 
a matter is raised that is appropriate for Executive Session discussion. An announcement will be made of the 
basis for the Executive Session discussion. The Board may also publicly discuss any item listed on the agenda. 

   


